District Health Assessment for Multiple District 4 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
4C1 T(24) 33 1 34 100% 0 1 -1 764 1" 775 100 102 -2 -0.26% 791 23 53% 78 16 85% 29% 0% 3% 9 3
4C2 T(24) 43 2 45 100% 0 1 -1 1031 26 1057 101 17 16 -1.49% 1,133 24 51% 72 13 27% 38% 0% 7% 8 4
4C3 T(24) 39 2 41 100% 1 0 1 972 24 996 150 90 60 6.41% 931 25 46% 0 0 95% 51% 7% 7% 8 4
4C4 66 1 67 100% 13 0 13 1981 10 1991 514 229 285 16.71% 1,819 30 25% 0 0 97% 34% 0% 1% 14 6
4C5 T(19) 48 0 48 0% 1 1 0 1228 0 1228 157 78 79 6.88% 1,220 26 44% 79 6 98% 38% 0% 0% 7 3 GMT
4C6 T(24) 38 3 41 100% 2 0 2 995 34 1029 201 128 73 7.64% 953 26 49% 0 0 78% 24% 0% 12% 8 0
4 A1 48 0 48 0% 0 0 0 1625 0 1625 154 188 -34 -2.05% 1,660 34 35% 0 0 88% 21% 0% 0% 7 1 2nd VDG
4 A2 56 4 60 100% 0 1 -1 1682 35 1717 199 198 1 0.06% 1,710 30 43% 8 9 62% 35% 0% 12% 10 4
4 A3 T(24) 30 0 30 0% 0 0 0 1009 0 1009 107 103 4 0.40% 1,039 34 37% 0 0 7% 33% 0% 3% 5 0 2nd VDG,GLT
412 59 3 62 100% 4 2 2 1566 34 1600 408 200 208 14.94% 1,454 27 56% 76 32 100% 50% 5% 5% 15 5
413 59 6 65 100% 5 2 3 1331 48 1379 264 177 87 6.73% 1,307 23 54% 42 14 97% 54% 3% 15% 9 3
414 T(24) 28 0 28 0% 0 0 0 1040 0 1040 157 88 69 711% 1,020 37 46% 0 0 96% 25% 0% 4% 4 0
415 T(24) 38 1 39 100% 0 2 -2 780 9 789 100 101 -1 -0.13% 825 21 59% 38 8 69% 26% 0% 5% 8 4 GST
416 T(10) 50 0 50 0% 1 2 -1 1184 0 1184 175 233 -58 -4.67% 1,315 24 60% 3 10 100% 36% 0% 4% 1" 5
635 23 658 100% 27 12 15 17188 231 17419 2787 2032 755 4.53% 17,177 27 47% 46 108 84% 37% 1% 6% 123 42
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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